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" Predstaveni

= Architektura systému EPM
= Priklady implementaci

= Ukazky reseni
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AutoCont a EPM

" Lidr v oblasti systémové podpory projektového rizeni
= Dlouholeté zkusenosti s implementaci EPM
= Certifikovany tym
= MS Project and Portfolio Gold Competency
= Zazemi dalSich divizi AutoContu

Micresoft Partner

Gold Project and Portfolio Management
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Enterprise Project Management 2010

= ZvysSeni efektivity a produktivity
= Uspora nakladd

= Rizeni zdrojd

= Planovani - sledovani - vyvhodnocovani DEMAND | PORTFOLIO
v . . o MANAGEMENT ANALYTICS &
= Prehled o stavu portfolia projektu SELECTION

= Moznost postupného zavadeéni PROGRAM RESOURCE
MANAGEMENT MANAGEMENT

= Sdileni informaci v ramci procesu

BUSINESS E PM SCHEDULE

_ . . INTELLIGENCE & MANAGEMENT
IDC: How Project and Portfolio Management B RTING el
Solutions Are Delivering Value to Organizations
=  Number of projects managed increased 35%. TEAM FINANCIAL
=  Cost per project was reduced 37%. COLLABORATION MANAGEREES
=  Redundant projects dropped 78%.
= [T staff productivity increased by 14%. SME ISSUES & RISK

REPORTING
MANAGEMENT
=  Project failure rate dropped 59%.

*  The total annual benefit per 100 users is $83,500.
=  Payback occurred in 7.4 months.
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Project Server - prehled
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sy ape et ram

PrOJect Professuonalzom _ Project Web App

Projektovy manazer Projektovy tym

B avtoCont
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Praktické ukazky: Projektové rizeni

= Otevrena platforma
= Rizeni kapacit zdrojd

= Zivotni cyklus projektu
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Otevrena platforma

" Problém: Informace na riznych mistech
= Potreba: Integrované prostredi pro fizeni projektu

= Redeni: Konsolidovany pfehled o stavu projekt(
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Rizeni kapacit zdroj(

" Problém: Pretizeni pracovniku, ¢asté zmény priorit
= Potreba: Jednoduchy vizualni nastroj pro planovani
zdroju napric projekty

= Redeni: upgrade na verzi 2010 s TeamPlanner
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Centrum zdroju

Project Web App » Dostupnost zdroje
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l“ Zobrazte kapacitu a dostupnost pro skupinu vybranych zdrojd. Ma této strdnce jsou zobrazeny také aktudini zdvazky Libi se mi Znacky a pozhamky
podle projektu a zdroje.
Project Web App Home o
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Team Planner
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IBBEEr mine scope

Steve Masters

Adam Barr

Luis Bonifaz

‘Determine scope’ - actual work

Task Mode: Manually Scheduled
Start: Mon 8/17/09

Finish: Wed &/26/09

Duration: & days

% Complete: 25%

Develop architectural

Work: 64h
Remaining Work: 48h

Develop prototype

=l Glen John

Unassigned Tasks: 9

Identify design Design data

Task Path: Develop CRM Software > Project kick-off > Determine scope

Tearn Flanner

AutoCont
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Zivotni cyklus projektu

" Problém: Nekompletni a neaktualni informace

= Potreba: Jednotna evidence a podpora fizeni zivotniho
cyklu

= Redeni: Centralizované prostiedi pro u&astniky,

automatizace zameér > projekt
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Odlehcené projektoveé rizeni

" Problém: Chaoticka komunikace projektového tymu
= Potreba: Sdileni informaci a spoluprace v tymu

= Redeni: Synchronizace ukolt MS Project - SharePoint
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